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INVITATION TO RFP  
Occupied Palestinian Territory
August 16, 2026
FWA-OPT-FO-2026-132- Endline and Final Evaluation


SUBMISSION DEADLINE: <<16/08/2026 not later than 4:00 pm>> 

QUESTIONS / CLARIFICATIONS: << opt.coprocurement@savethechildren.org>>

FORMAT FOR SUBMISSION: BIDDER RESPONSE DOCUMENT




PART 1: Request for Proposal
· Introduction to SCI
· Project Overview and Requirements
· Criteria Award
· Instructions & Key Information

PART 2 : CORE REQUIREMENTS AND SPECIFICATION
Detailed description of SCI’s specific requirements (e.g., volumes, delivery dates / locations, product specifications etc).

PART 3 : BIDDER RESPONSE DOCUMENT
Template to be used to submit response to this RFP.









	
PART 1 – Request for Proposal

1. INTRODUCTION TO SAVE THE CHILDREN

SCI is the world’s leading independent organisation for children. We save children’s lives; we fight for their rights; we help them fulfil their potential. We work together, with our partners, to inspire breakthroughs in the way the world treats children and to achieve immediate and lasting change in their lives.

Our Vision – a world in which every child attains the right to survival, protection, development and participation.

Our Mission – to inspire breakthroughs in the way the world treats children and to achieve immediate and lasting change in their lives.

We do this through a range of initiatives and programmes, to:

· Provide lifesaving supplies & emotional support for children caught up in disasters (e.g. floods, famine & wars).
· Campaign for long term change to improve children’s lives.
· Improve children’s access to the food and healthcare they need to survive.
· Secure a good quality education for the children who need it most.
· Protect the world’s most vulnerable children, including those separated from their families because of war, natural disasters, extreme poverty or exploitation.
· Work with families to help them out of the poverty cycle so they can feed and support their children.

For more information on the work we undertake and recent achievements, visit our website.

2. [bookmark: _Hlk534624016]PROJECT OVERVIEW

	Item
	Description

	Description of Goods / Services
	Endline and Final Evaluation

	Outcome of RFP

	Framework Agreement (Fixed Price).

	Duration of Award
	The assignment duration will be finalized later in accordance with the agreed Level of effort



Further detail on the specific requirements of the project (e.g., volumes, dates, specifications etc.) can be found in Part 2 (Core Requirements & Specifications) of this RFP Document.




3. AWARD CRITERA
SCI is committed to running a fair and transparent RFP process and ensuring that all bidders are treated and assessed equally during this RFP process. Bidder responses will be evaluated against four weighted categories of criteria: Essential Criteria, Sustainability Criteria, Capability Criteria, and Commercial Criteria. 
3.1 ESSENTIAL CRITERIA
Criteria which bidders must meet to progress to the next round of evaluation. If a bidder does not meet any of the Essential Criteria, they will be excluded from the RFP process immediately. These criteria are scored as ‘Pass’ / ‘Fail’. 

3.2 SUSTAINABILITY CRITERIA (10%)
Criteria used to evaluate the impact a supplier has on the environment, local economy and community. Bids will be evaluated against the same pre-agreed Criteria. 

3.3 CAPABILITY CRITERIA (60%)
Criteria used to evaluate the bidder’s ability, skill and experience in relation to the requirements. Bids will be evaluated against the same pre-agreed Criteria. 

3.4 COMMERCIAL CRITERIA (30%)
Criteria used to evaluate the commercial competitiveness of a bid. Bids will be evaluated against the same pre-agreed criteria. The price quoted for this service is fixed and will remain valid for the duration of the current service.

4. VETTING

[bookmark: _Hlk534789596]Successful bidders must be successfully vetted. This involves checking bidders and key personnel against Global Watch Lists, Enhanced Due Diligence Lists and Politically Exposed Persons Lists. 

The vetting of bidders will be completed after the award decision and prior to any contract being signed, or orders placed. If any information provided by the Bidder throughout the RFP process is proved to be incorrect during the vetting process (or at any other point), SCI may withdraw their award decision.

5. [bookmark: _INSTRUCTIONS]BIDDER INSTRUCTIONS

6.1 TIMESCALES

	Activity
	Date

	Issue of the RFP
	16/08/2026

	Deadline for inquiries from bidders
	20/08/2026

	Deadline for Bid Submission
	25/08/2026

	Award Contact
	20/09/2026



The above dates are for indicative purposes only and are subject to change. 




6.2 SUBMISSION FORMAT & BIDDER RESPONSE DOCUMENT
Bidders wishing to submit a bid must use the Bidder Response Document template in Part 3 of this RFP Document. Any bids received using different formats, or incomplete bids, will not be accepted. 
This document allows bidders to submit all the required information and be evaluated fairly and equally against the Essential, Capability and Commercial Criteria. Bidders may also be required to submit supporting documentation. Further instructions can be found within the document in Part 3 of this RFP.

Bids can be submitted by either:

Electronic Submission via ProSave (Not by Email)
· Submit your response in accordance with the guidance provided in the below document:



OR

Electronic Submission via Email:
· Submit your response and all the related documents to the following email: oPt.Tender@savethechildren.org 


6.4 CLOSING DATE FOR BID SUBMISSION

Your bid must be received, no later than 4:00 pm 25/08/2026.
Bids must remain valid and open for consideration for a period of no less than 90 days.

6.5 KEY CONTACTS

All questions relating to the RFP should be sent via email to: 

	Name
	Email Address

	<<Supply chain unit>>
	<<oPt.COprocurement@savethechildren.org>>



Please be advised local working hours are from 8:00 – 4:00 pm.  Please allow up to 2 -3 days for a response.

Where the enquiry may have an impact on other bidders within the process, Save the Children will notify all other Bidders to maintain a fair and transparent process.

PART 2 – CORE REQUIREMENTS & SPECIFICATIONS
1. Purpose, Objectives and Scope

The primary purpose of this endline and final evaluation is to conduct a summative evaluation of the project’s performance. It aims to determine the extent to which the project has achieved its intended outcomes by comparing final data against the benchmarks established during the baseline assessment and the results of the internal midterm review. 
The specific objectives of the evaluation are: 
· Measure Outcome & Impact Achievement: Determine endline values for key performance indicators (KPIs) in the Log Frame/IPTT (focusing on Income generation, Basic needs, Mental Health, and Psychosocial Support (MHPPS), and Multi-Purpose Cash Assistance (MPCA) outcomes) and assess the project’s contribution to strengthening the resilience of smallholder farmers and pastoralists. 
· Evaluate Performance via DAC Criteria: Assess the project’s performance through the lens of the OECD-DAC criteria (Relevance, Coherence, Effectiveness, Efficiency, Impact, and Sustainability).
·  Assess Cross-Cutting Themes: Evaluate the integration and success of Gender, Inclusion (PWDs), Child Rights, and Safe Programming. 
· Capture Learning: Identify key challenges, successes, and actionable lessons learned to inform future Save the Children interventions in rapid-changing contexts (Gaza and Masafer Yatta). 

To achieve these objectives, the evaluation will address a specific set of Key Study Questions structured around the DAC criteria, implementation quality, and cross-cutting themes, as detailed in Annex 1 (ToR) below. 




CONTRACTUAL TERMS
· Framework Agreement valid until 28 February 2027
· Orders will be issued through Purchase Orders 
· Payment within 45 days after delivery and invoice submission

PART 3 – BIDDER RESPONSE DOCUMENT

1. INTRODUCTION

This document MUST BE USED by Bidders wishing to submit a bid. It is linked into 5 sections detailed below: 

· Section 1 – Essential Criteria
· Section 2 – Capability & Sustainability Questions
· Section 3 – Commercial Questions
· Section 4 – Bidder Submission Checklist

The Bidder is required to sign a copy of the Check list in Section 4 as part of their submission.




2. INSTRUCTIONS

Within each section there are instructions providing guidance to the bidder on what information is required. This guidance details the MINIMUM requirements expected by SCI. If a Bidder wishes to add further information, this is acceptable, but the additional information should be limited to only items that are relevant to the RFP. 

· For the avoidance of doubt, bidders are required to complete all items within the Bidder Response Document unless clear instruction is provided otherwise. 
· If a Bidder does not complete the entire Bidder Response document, their submission may be declared void. 
· If a Bidder is unable to complete any element of the Bidder Response Document, they should contact Save the Children through the using the contact details provided for guidance.

By submitting a response, the bidder confirms that all information provided can be relied upon for validity and accuracy.






[bookmark: _SECTION_1_–]SECTION 1 - ESSENTIAL CRITERIA
INSTRUCTIONS – Bidders are required to complete all sections of the below table.
	Item
	Question
	Bidder Response

	1
	
Bidder accepts Save the Children’s ‘Terms and Conditions of Purchase’ and that any business awarded to the bidder will be completed under the Terms and Conditions included in Section 5 of this pack.
	Yes / No
	Comments / Attachments

	
	
	
	

	2
	
The Bidder and its staff (and any sub-contractors used) agree to comply with: i) SCI’s Supplier Sustainability Policy [set out under Section 4 of this document] throughout this process and during the term of any future contract awarded.
	Yes / No
	Comments

	
	1) 
	
	

	3
	
The bidder confirms they are not a prohibited party under applicable sanctions laws or anti-terrorism laws or provide goods under sanction by the United States of America or the European Union and accepts that SCI will undertake independent checks to validate this.
	Yes / No
	Comments

	
	
	
	

	4
	
The Bidder confirms it is fully qualified, licenses and registered to trade with Save the Children (including compliance with all relevant local Country legislation).

This includes the Bidder submitting the following requirements (where applicable):

· Legitimate business address
· Tax registration number & certificate
· Business registration certificate
· Trading license
	Yes / No
	Comments

	
	· 
	
	

	
	· 
	Requirement
	Bidder Response / Attachments

	
	· 
	Legitimate Business Address
	

	
	
	Tax Registration Number & Certificate
	

	
	
	Business Registration Certificate
	

	
	
	Trading License
	

	5
	The bidder confirms it is not linked directly or indirectly to any terrorism related activity and does not sell any Dual-Purpose goods / services that may be used in a terror related activity.

	Yes / No
	Comments

	
	
	
	

	6
	Bidder’s willingness to accept 100% payment to be paid until the maximum of 45 days from submission of invoice (after complete delivery) with all valid supporting documents, payment method will be by bank transfer or Cheque. 

	Yes / No
	Comments / Attachments

	
	
	
	

	7
	The bidder confirms that they adhere to and comply with the SCI safeguarding policy.
	Yes / No
	Comments / Attachments

	
	
	
	




SECTION 2 – CAPABILITY & SUSTAINABILITY QUESTIONS
Instructions – Bidders are required to complete all sections of the below table.
	Item
	Question
	Bidder Response

	1
	
REFERENCES
Bidder shares two (2) examples of their experience in providing services like those included within the scope of this RFP.
Examples provided must be for similar projects within a similar environment / context to that in which Save the Children operates, and within the last two (2) years.

(Note – the Bidder must ensure that for any client references shared, the nominated client is happy to be contacted / visit by Save the Children)

	Client Name
	Contact Details (Name & Email)
	Project Description

	
	
	1)
	
	

	
	
	2)
	
	

	2
	Technical Profile of the Consultant/Firm (20% out of 60%)
A. Consultant/Firm Profile or Team Lead (10%)
The technical profile of the consultant (for individual applicants) or the consulting firm/team lead (for firms) will be assessed based on:
· Previous experience in similar assignments, including evaluations, endlines, and comparable studies, with a minimum of three (3) years of relevant experience. (2.5%)
· Demonstrated experience working in both the West Bank and Gaza context. (2.5%)
· Relevant technical expertise in the sectors covered by this assignment, particularly Agriculture, Food Security, Child Protection (CP), and Cash and Voucher Assistance (CVA). (5%)
B. Proposed Team Composition (10%)
For consulting firms, or individual consultants proposing additional team members, the proposed team will be assessed based on:
· Relevant experience of team members in conducting similar assignments (evaluations, endlines, and related studies), including experience in both the West Bank and Gaza context. (2%)
· Sectoral expertise of the proposed team in Agriculture, Food Security, Child Protection (CP), and Cash and Voucher Assistance (CVA). (4%)
· Adequacy of the team composition and overall capacity to successfully deliver the assignment, including the appropriateness of roles, expertise, and staffing levels. (4%)


 


	Bidder Response
	Attachment(s)

	
	
	
	

	3
	Methodology (30% out of 60%)
The proposed methodology will be evaluated based on its clarity, feasibility, appropriateness, and alignment with the Terms of Reference (TOR), including the proposed approach, sampling methodology, data collection tools, implementation timeline, and measures to address potential risks.
· Clarity of the proposed approach demonstrated understanding of the assignment, and alignment with the Terms of Reference (TOR). (7%)
· Appropriateness and robustness of the proposed sampling methodology, including justification of the sampling approach and sample size. (8%)
· Feasibility and realism of the proposed implementation timeline, including sequencing of activities and deliverables. (5%)
· Appropriateness of the proposed data collection and analysis tools to meet the objectives of the assignment. (5%)
· Identification of potential challenges and risks, along with practical and adequate risk mitigation measures. (5%)
	Bidder Response
	Comments

	
	
	
	

	4
	Quality of Previous Work (10% out of 60%)
The quality of previous work will be assessed based on the relevance, quality, and demonstrated technical standard of submitted work samples, particularly those related to multi-sectoral humanitarian interventions.
· Submission of a minimum of three (3) recent samples of previous relevant assignments, preferably evaluations, endlines, or similar studies related to humanitarian or development programmes. (3%)
· Submission of a minimum of three (3) professional references or recommendation letters from previous clients for similar assignments. (3%)


· Quality and relevance of the submitted work samples, including methodological rigor, analytical quality, clarity of reporting, and relevance to the scope of this assignment. (4%)
	Bidder Response
	Attachment(s)

	
	
	
	

	[bookmark: _Hlk176160170]
	
	
	

	5
	Sustainability & Cross-Cutting Principles (10%)
The proposal will be assessed to the extent to which it integrates cross-cutting principles and demonstrates a responsible, inclusive, and context-appropriate approach to implementing the assignment.
· Integration of ethical considerations, including informed consent procedures, confidentiality, data protection, and appropriate safeguarding measures for participants. (2%)
· Gender balance and diversity in the proposed team composition, ensuring an appropriate mix of expertise and gender representation were feasible. (2%)
· Use of local staffing and expertise, demonstrating meaningful engagement of qualified local personnel and contextual knowledge to support implementation. (4%)
· Application of digital data collection and management tools, including the use of appropriate digital platforms to enhance data quality, efficiency, and security. (2%)
 
	Bidder Response
	Attachment(s)

	
	
	
	


















[bookmark: _SECTION_4_–]SECTION 3 – COMMERCIAL QUESTIONS (30%)

	[bookmark: _SECTION_5_–]Line-Item No.
	GOOD / SERVICE
	Percentage of Payment
Unit Cost (ILS) Exc. VAT

	1
	Inception Report 
	20%

	2
	Data collection and first report draft
	30%

	3
	Final report- sign off and dissemination of findings
	50%


*Prices will be fixed for the full duration of the FWA.




























SECTION 4 – BIDDER SUBMISSION CHECKLIST

	We, the Bidder, hereby confirm we have completed all sections of the Bidder Response Document:

	No
	Section
	Please Tick

	1.
	Section 2 – Essential Criteria
	

	2.
	Section 3 – Capability & Sustainability Questions
	

	3.
	Section 4 – Commercial Questions
	

	We, the Bidder, confirm we have uploaded all of the required information and supporting evidence:

	Section
	Required Document / Evidence
	Please Tick

	Essential Criteria Evidence
	Proof of legitimate business address
	

	
	Copy of tax registration number & certificate
	

	
	Copy of business registration certificate
	

	Capability Criteria Evidence
	Completed Bidder Response Document
	

	
	Supporting Financial Documents
	

	Commercial Criteria Evidence
	Completed Bidder Response Document
	

	We, the Bidder, hereby confirm we compliance with the following policies and requirements:

	Policy
	Policy / Document
	Signature

	Terms & Conditions of Bidding
	

	

	Terms & Conditions of Purchase
	

	

	Supplier Sustainability Policy
and the included mandatory policies
	

	



	We confirm that Save the Children may in its consideration of our offer, and subsequently, rely on the statements made herein. 

	Signature:
	…………………………………………………..      Email:     ……………………………………………………. 

	Name:
	…………………………………………………..      Contact #: …………………………………………………

	Title/Position:
	…………………………………………………..      2nd Contact #: ……………………………………………...

	Company:
	…………………………………………………..      Date: …………………………………………………….            
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Step1:  To toggle from the Purchase Orders interface to the Sourcing interface



Go to supplier.ariba.com and log in using your Ariba account credentials

On top left, click on the arrow next to “Ariba Network” and choose “Ariba Proposals and Questionnaires”

You will be directed to the Sourcing interface
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Supplier Registration Workshop
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Step 2



Select the ‘Open Proposal’
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Step 3



Click on Review Prerequisites.
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Step 4

You need to accept the Terms of the Agreement, and check the box under 

“Modified Envelope Bidding Event Agreement”,Then Click “Ok” again on the popped up window.
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Step 5



Move to the next step: “Submit Response”, and Click on attach a file under the Envelope Section (Highlighted in Yellow)
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Supplier Registration Workshop
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Step 6



Choose a File from your Desktop where you saved your offer , select it and click on “Ok”
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Supplier Registration Workshop
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Step 7



Click on “Submit Entire Response” and click “Ok”
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-You Have Successfully Participated in the Event.

-You can Revise your Response if you want to add or amend something in your offer, as long as the Event is still open, by clicking “Revise Response” Option as shown below.















Bidding for a Sourcing Event

Supplier Registration Workshop
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If you have difficulties, and require technical support, you can access the Ariba Supplier Support Website on this link: https://www.ariba.com/support/supplier-support.

 

The Getting Started Page offers guidance on how to set up and navigate your new Ariba Network Account: https://www.ariba.com/ariba-network/ariba-network-for-suppliers/getting-started 



The Ariba Network Quick Start Guide gives helpful instructions on how to use the service. Your SCI contact will provide you with a copy of this guide.





Support Available

Ariba Network Guidance
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[bookmark: _Toc763344438]PROJECT SUMMARY 

		Type of evaluation 

		External End Line and Final Evaluation 



		Name of the project

		oPt_BMZ_Enhacing the resilience of conflict affected vulnerable Palestinian youth and women headed households in Gaza and the West Bank (Masafer Yatta)



		Project Start and End dates

		25 Mar 2024 – 31 December 2026



		Project duration

		(2 years, 9 months)



		Project locations:

		 Gaza and Masafer Yatta, Occupied Palestinian Territory (opt) 



		Thematic areas

		Child Poverty 

Child Protection



		Sub themes

		Child Sensitive Social Protection (CSSP) 

Food Security and Livelihoods

Climate Resilience and DRR

Child Poverty Outside Strategic Sub-Themes (other)

Appropriate Care



		Donor

		0673/BMZ - Federal Ministry for Economic Cooperation and Development



		Implementing Partners

		Palestinian Agricultural Relief Committees (PARC), (West Bank)



		Estimated Beneficiaries

		The total number of direct beneficiaries is 18,978 beneficiaries: (15,551 Male, 3,427 Female)



		Overall objective of the project

		This project aims to strengthen the resilience of conflict-affected Palestinian smallholder farmers and pastoralists, especially Palestinian youth, and women-headed households, in Gaza and Masafer Yatta (Area C, West Bank). This is to be realized through integrating income-generation activities, food and cash assistance, and psychosocial support services, the intervention seeks to improve livelihoods and protection outcomes, enabling vulnerable populations to better cope with economic, social, and environmental shocks.





INTRODUCTION

This document provides Terms of Reference for Endline and Final Evaluation of “oPt_BMZ_Enhacing the resilience of conflict affected vulnerable Palestinian youth and women headed households in Gaza and the West Bank (Masafer Yatta)”

Save the Children is the world’s leading independent non-profit organization for children; we work in 120 countries. We save children’s lives; we fight for their rights; we help them fulfil their potential. We work together, with our partners, to inspire breakthroughs in the way the world treats children and to achieve immediate and lasting change in their lives. Through programs in health, nutrition, education, protection and child rights, also in times of humanitarian crises.  SCI operates across in all areas with a vision of creating a world in which every child attains the right to survival, protection, development, and participation. 

Funded by BMZ - Federal Ministry for Economic Cooperation and Development, SCI oPt CO along with its partners implemented the “oPt_BMZ_Enhacing the resilience of conflict affected vulnerable Palestinian youth and women headed households in Gaza and the West Bank (Masafer Yatta)”.  The overall objective of the project is to strengthen the resilience of conflict-affected Palestinian smallholder farmers and pastoralists, especially Palestinian youth, and women-headed households, in Gaza and Masafer Yatta (Area C, West Bank) to better cope with economic, social, and environmental shocks.  Additionally, the project also contributes to the following strategic objectives in line with the Country Strategic Plan 2025-2027: 

· Strategic Objective 1: Deliver multisector life-saving programs for the survival of children and their families and to promote a continuation of learning in emergencies.

· Strategic Objective 2: Promote economic empowerment and equitable access to quality education, health and nutrition services for the most vulnerable.

· Strategic Objective 3: Support Palestinian children to demand their rights and access effective, gender sensitive accountability mechanisms.

· Strategic Objective 4: Address and mitigate the child protection risks faced by boys and girls living under occupation

The project has been supported by a baseline assessment conducted in July 2024 and an internal midterm review conducted in November/ December 2025, which established benchmark values and assessed implementation progress. The endline and final evaluation will build on these assessments by measuring changes against baseline values, validating progress observed during the midterm review, and assessing the overall contribution of the project towards strengthening the resilience of conflict-affected households in Gaza and Masafer Yatta.

Save the Children seeks the services of external consultants to conduct an endline (EL) and final evaluation study to assess to what extent the intended results were achieved by the project, and to highlight lessons learned, and inform both project closure processes and future programme design. The evaluation should include a combination of quantitative and qualitative methodologies. 

[bookmark: _Toc1916715709]Given the evolving humanitarian, political, and socio-economic context in Gaza and the West Bank, specifically in Masafer Yatta, throughout the implementation period, the evaluation is also expected to examine how the project adapted to changing needs and circumstances and the extent to which these adaptations contributed to project relevance and effectiveness.CONTEXT 

The socio-economic and geopolitical landscape in the West Bank and Gaza has been characterized by chronic instability, further exacerbated by recurrent conflict, movement restrictions, and environmental stressors. For Palestinian smallholder farmers and pastoralists, particularly those in Masafer Yatta (Area C), these conditions have created a cycle of vulnerability. Households face constant threats from economic shocks, loss of land access, environmental and climate-related challenges, which undermine traditional livelihoods and exhaust community coping mechanisms. As of June 2025, OCHA warned that over 1,200 Palestinians across 13 communities face an increased risk of forced displacement due to the rejection of all planning and zoning requests. This heightened risk is driven by "firing zone" designations and systematic efforts to undermine the Palestinian presence on the land.

Findings from the baseline assessment highlighted significant livelihood, food security, protection, and psychosocial wellbeing challenges among target households (HHs), providing the foundation for the project design and the benchmark against which endline results will be assessed. For instance, the baseline indicates that 90% of HHs are currently in debt and face severe livelihood challenges. 

Vulnerability and Social Dynamics

Within these conflict-affected areas, power dynamics and physical violence marginalize the most vulnerable. Recent escalations include targeted physical attacks by settlers against residents in At Tuwani and Ar Rakeez, village in the Masafer Yatta area, resulting in life-altering injuries. Women-headed households, youth, and people with disabilities (PWDs) are particularly at risk during these raids, facing systemic barriers to safety and resources while local governance structures are under mounting pressure to navigate these threats.

Multi-Sectoral Impact on Livelihoods and Food Security

The destruction of critical infrastructure and productive assets directly undermines community livelihoods. In early 2026, settlers repeatedly damaged water networks serving Jinba and other communities in the Masafer Yatta area, forcing hundreds of residents to rely on limited household cisterns. Furthermore, the loss of vital income sources such as the targeted destruction of beehives in the Mirkez community has led to the immediate displacement of entire families.

These challenges are heavily compounded by severe access restrictions. The installation of new road gates by Israeli forces at key junctions in the Hebron governorate, such as Zif and Al Buweib, threatens to isolate up to 85,000 people. This effectively cuts off herding communities from their main service hubs in Masafer Yatta and Hebron City while preventing local farmers from accessing essential markets.

Protection and Psychosocial Wellbeing

The impact of prolonged conflict extends beyond physical and economic needs; constant exposure to settler harassment, threats of destruction, and the isolation caused by road closures creates toxic stress and functional impairment among caregivers and youth. This "triple threat" of economic, political, and environmental shocks exemplified by the February 2026 water crisis   demands a multi-sectoral response that integrates mental health support with physical protection. Currently, Community-Based Organizations (CBOs) lack the robust capacity required to provide this level of integrated support. Consequently, there is a critical need to rebalance power dynamics by empowering these vulnerable groups through targeted training, resource provision, and the strengthening of local gender-responsive support networks to foster true community resilience. Throughout implementation, the project operated within a highly dynamic environment characterized by access restrictions, insecurity, extreme weather events, displacement, and changing humanitarian needs. As a result, certain implementation approaches and activities were adapted over time to maintain relevance and reach affected populations. The evaluation should therefore assess not only the results achieved, but also the extent to which project adaptations contributed to maintaining the relevance, effectiveness, and responsiveness of interventions throughout the implementation period.

Humanitarian Context in Gaza

Since October 2023, Gaza has experienced an unprecedented humanitarian crisis characterized by widespread displacement, destruction of civilian infrastructure, disruption of markets and livelihoods, and severe restrictions on access to basic services. Households have faced repeated displacement, loss of income sources, food insecurity, and limited access to healthcare, education, and protection services. Women, children, youth, and people with disabilities have been disproportionately affected by the crisis, often facing heightened protection risks and barriers to accessing assistance. The protracted nature of the conflict has further undermined community resilience and coping capacities, increasing reliance on humanitarian assistance to meet basic needs and sustain household wellbeing.

The operating environment in Gaza remained highly volatile throughout the implementation period, with significant access, security, and communication constraints affecting both humanitarian actors and affected communities. These contextual challenges influenced implementation modalities and required continuous adaptation to ensure assistance remained relevant, feasible, and responsive to emerging needs. As a result, many activities were not achieved or implemented.

Under the BMZ-funded portfolio, programmatic activities in Gaza were initially confined to the provision of Psychological First Aid (PFA) during the Rafah operational period. Following the issuance of the evacuation order in May 2024, all BMZ-funded activities in Gaza were suspended. Upon resumption, to adapt to these limitations, BMZ-funded programming was streamlined to include only the remaining feasible activities, which comprised the distribution of winterization kits and the provision of cash assistance to targeted beneficiaries.

[bookmark: _Toc1453833256]PROJECT BACKGROUND

To address the critical needs of children and their families arising from the situation described above, from March 2024 to 31 December 2026, Save the Children is implementing the “oPt_BMZ_Enhacing the resilience of conflict affected vulnerable Palestinian youth and women headed households in Gaza and the West Bank (Masafer Yatta)”.

Funded by BMZ and implemented by Save the Children (SC) in collaboration with experienced local partners: the Agricultural Development Association (PARC). This project sought to strengthen resilience by combining immediate humanitarian assistance with longer-term livelihood recovery, capacity strengthening, and community-based support mechanisms aimed at improving households' ability to anticipate, cope with, and recover from recurrent shocks.  More specifically this project seeks to:

1. Improve the livelihoods of conflict-affected vulnerable smallholder farmers and pastoralists, especially youth and women-headed households, through income generation.

2. Enhance the access of conflict-affected vulnerable households to the most basic needs through the provision of food baskets and cash modalities.

3. Improve the psychosocial wellbeing and protection of conflict-affected vulnerable small holder farmers and pastoralists, especially youth and women-led HH to better cope with recurrent shocks and stress.



The project aims to improve resilience and build local capacity by enhancing gender-responsive support networks and community-based organizations (CBOs). It promotes gender equality by ensuring that women, youth, and marginalized groups—especially people with disabilities—are actively integrated into household and community decision-making processes. To rebalance existing power dynamics, the project empowers conflict-affected vulnerable groups, with a specific focus on youth and female-headed households, by providing training, resources, and improved market access.

Taking a multi-sectoral approach, the project links livelihood security, food security, environmental protection, climate adaptation, and mental health improvement. Recognizing that these sectors are deeply intertwined, the initiative works to strengthen the resilience of conflict-affected households against economic, political, and environmental shocks. This is achieved through livelihood support, capacity building, and access to vocational training that fosters sustainable, eco-friendly, and productive income sources.

Throughout implementation, the project delivers a range of livelihood, food security, cash assistance, protection, and psychosocial support interventions across Gaza and Masafer Yatta. Interventions are adapted where necessary in response to evolving humanitarian needs, access constraints, and contextual changes, while maintaining alignment with the overall project objectives and intended outcomes.

The foreseen endline and final evaluation is expected to start as soon as a contractual agreement is finalized and be concluded within 8 weeks. A baseline assessment conducted in 2024 established benchmark values for key outcome indicators, while a midterm review conducted in 2025 assessed implementation progress and emerging outcomes. The endline evaluation will build upon these assessments to measure change over time and assess the overall contribution of the project to strengthening household resilience.

[bookmark: _Toc2022101587]SCOPE OF STUDY

[bookmark: _Toc1877498974]Purpose, Objectives and Scope

The primary purpose of this endline and final evaluation is to conduct a summative evaluation of the project’s performance. It aims to determine the extent to which the project has achieved its intended outcomes by comparing final data against the benchmarks established during the baseline assessment and the results of the internal midterm review. 



The specific objectives of the evaluation are:

· Measure Outcome & Impact Achievement: Determine endline values for key performance indicators (KPIs) in the LogFrame/IPTT (focusing on Income generation, Basic needs, Mental Health, and Psychosocial Support (MHPPS), and Multi-Purpose Cash Assistance (MPCA) outcomes) and assess the project’s contribution to strengthening the resilience of smallholder farmers and pastoralists.

· Evaluate Performance via DAC Criteria: Assess the project’s performance through the lens of the OECD-DAC criteria (Relevance, Coherence, Effectiveness, Efficiency, Impact, and Sustainability).

· Assess Cross-Cutting Themes: Evaluate the integration and success of Gender, Inclusion (PWDs), Child Rights, and Safe Programming.

· Capture Learning: Identify key challenges, successes, and actionable lessons learned to inform future Save the Children interventions in rapid-changing contexts (Gaza and Masafer Yatta).

To achieve these objectives, the evaluation will address a specific set of Key Study Questions structured around the DAC criteria, implementation quality, and cross-cutting themes, as detailed in Table (3) below.



Comparative Indicator Matrix (Baseline vs. Endline)



A core component of this evaluation is to conduct a longitudinal comparative analysis against the baseline benchmarks established at the project's inception. The consultant is required to re-measure and verify the exact performance indicators that were evaluated during the baseline assessment, specifically in Masafer Yatta area. This will allow for a rigorous measurement of the net variance and change at the household and community levels. Table (1) below outlines these specific indicators across the core sectors including Livelihoods, Food Security, MPCA, MHPSS, and environmental actions which must be tracked and compared to baseline data.



Table (1): Baseline Specific Indicators

		Indicator 



		Livelihood Coping Strategies- Essential Needs (LCS-EN)



		Food Consumption Score



		Safety and Well-being: Adults (Women and Men)



		Child Wellbeing



		Eco-friendly Practices







Project Indicator Matrix 



To measure the project’s performance quantitatively, the evaluation will capture the endline values for the specific indicators outlined in the project's LogFrame. Table (2) below details the key indicators across the main sectors (Livelihoods, Food Security, MPCA, MHPSS, and environment) that require verification and data collection during the endline assessment. The MEAL team will be providing all possible existing collected data for the below indicators, which indicate that the consultants are required to triangulate the findings. 



Table (2): Endline Indicator Matrix

		

		Measurable indicators 

(refer to logframe)

		Notes

(Suggested MoVs)[footnoteRef:1] [1:  Survey tools as well KII and FGD guidelines and question should be validated with the SCI oPt CO and submitted for ethics approval prior to administration. ] 




		Overall objective/Impact level: “Strengthening the resilience of conflict-affected Palestinian small-holder farmers and pastoralists, especially young people and women-headed households, in Gaza and Masafer Yatta (West Bank, Area C) to better cope with economic, social and environmental shocks”.



		Specific Objective(s)/ Outcome(s) level



		1.1 Outcome: Conflict affected vulnerable small-scale farmers and livestock breeders, particularly youth- and women-headed households have enhanced their livelihoods through generating income.

		% of targeted households in Masafer Yatta who have their livelihood activities strengthened after benefiting from the project activities.

		Baseline - endline



		

		% of female participants adopting eco-friendly livelihood options.

		Eco-friendly practices test tool.



		1.2 Outcome: Conflict affected vulnerable small-scale farmers and livestock breeders, particularly youth- and women-headed households improve their food security.



		% of beneficiary households who report being able to meet their basic needs (all/most), as they define and prioritize them. 



		Baseline - endline





		1.3 Outcome: Conflict affected vulnerable small-scale farmers and livestock breeders, youth- and women-headed households enhance their mental health to better cope with recurrent shocks and stress.

		% of children, adolescents, family members, caregivers who demonstrate improved mental health and/or psychosocial wellbeing.

		Wellbeing and Safety Outcome Tool



		Outputs



		1.3.2 Output: “Strengthened inclusive and quality MHPSS and protection services provided to conflict affected children and families in Gaza and West Bank (Masafer Yatta)”.

		# of SC and partner staff who are trained on protection and MHPSS referral pathways and mechanisms to enable referral to additional support. 

		Attendance sheet, trainer's report.



		

		% of the changes in women/ men /youth knowledge, attitudes, perceptions, and behaviours related to gender equality.

		Pre-post Gender awareness session.



		

		# of child protection professionals or paraprofessionals (including case workers) trained.

		Attendance sheet, trainer's report.







Scope: the endline will cover the whole project, starting from March 2024 throughout the 2 years and 9 months of implementation. Data will be collected from secondary and primary sources, including samples from all target groups who benefited from the intervention.  Collected data will be used to assess progress against all indicators as referred to in the logical framework (Annex 1) as well as to the evaluation criteria (effectiveness, efficiency, relevance, impact, sustainability, and coherence). 

Key Final Study Questions

In addition to collecting values for outcomes activities outlined earlier, the endline evaluation is expected to address the following questions:



 Table (3): Key Final Study Questions 

		Criteria

		Key Study Questions

		Formative

		Process

		Outcome

		Impact

		Economic



		Core Evaluation Criteria (OECD-DAC Framework)



		Relevance

		· Alignment & Needs: Does the project align with local/national priorities?

· Does the project directly respond to the identified needs and context of the participants?

· Are the activities and outputs of the programme consistent with the intended impacts and effects?

· Adaptation & Learning: How effectively did the project use learning, evidence, and community feedback to adapt to contextual challenges across both locations?

· Acceptability & Satisfaction: Is the project appropriate and acceptable to local stakeholders, and do beneficiaries feel the services suited their needs?

· Will the beneficiaries be willing to participate and engage?

		X

		X

		X



		

		



		Coherence

		· External Coordination & Synergies: How effectively did the project harmonize with external actors (other NGOs, Save the Children programs, and the UN cluster system) to create synergies and avoid duplication in Gaza and Masafer Yatta?

· Internal Collaboration & MEAL: How well did staff and partners coordinate internal implementation?

· How effectively were MEAL activities utilized to monitor and improve the program?

		X

		X

		

		

		



		Effectiveness

		· Objective Achievement & Impact: To what extent did the project achieve its planned objectives and key outcome indicators (especially regarding MHPSS services and resilience) compared to baseline/midterm findings, and were there any unintended outcomes?

· Equity & Disaggregation: What differences in outcomes were observed among different groups?

· How did families who completed the program differ from those who did not?

· What changes have been observed in key outcome indicators compared to baseline and midterm findings, and what factors contributed to these changes?

· Reach, Access & Retention: Did the project successfully reach its intended target population using clear selection criteria?

· What barriers or facilitators affected beneficiaries' ability to access and complete the program?

		

		X



		X

		X

		



		Efficiency



		· Was the project implemented in the most efficient way compared to alternatives/approaches?

· What is the added value of money of the project?

		

		X

		

		

		X



		Impact

		· Strategic Impact & Contextual Effects: To what extent did the project contribute to higher-level objectives?

· What were the intended or unintended (positive or negative) effects on the overall situation of the target groups?

· Scalability & Generalizability: Are the evaluation findings generalizable to other contexts?

· Is there evidence that the approach can be replicated or scaled to reach a greater number of beneficiaries?

		

		

		X



		X

		



		Sustainability

		· Are the positive effects or impacts sustainable? How?

· To what extent are practices introduced through the project being maintained and utilized by beneficiaries?

		

		

		X

		X

		



		Save the Children Mandatory & Cross-Cutting Principles



		Child Rights Programming 

		· How has the program/project design and implementation considered a child rights approach? 

		X



		X

		X

		

		



		Child Participation

		· How have the children, their needs, desires and suggested solutions, been consulted and accounted for in programme or project design and implementation?

· How were children supported to meaningfully participate across the programme/project cycle?

		

		X

		X

		

		



		Safe Programming

		· Has the program been designed, planned, implemented and monitored to ensure it is safe for children and adults and that risks are addressed?

		X



		X

		

		

		



		Accountability

		· How has the program/project approached accountability to children and the wider community?

· To what extent were beneficiaries aware of and able to access project feedback and complaint mechanisms?

· How did beneficiary feedback influence project implementation and decision-making?

		

		X

		X

		

		



		Gender Sensitivity

		· How has the program/project considered gender sensitivity both in the design and its implementation of activities?

· Has the program/project incorporated different needs and accessibility of boys and girls, men and women? 

· What are the gender gaps that the program/project addressed and what remaining aspects need to be considered further?

		X

		X

		X

		X

		



		Equity & Equality

		· Did/does the intervention have an impact on inequality or marginalization? With emphasis on gender and disability?

· Is there evidence that the intervention reduces inequality and marginalization for specific groups?

· What mechanisms / factors contributed to this result?

		

		X



		X

		X

		



		Inclusion

		· How did the program/project consider inclusion of vulnerable groups in the design and its implementation of activities? 

		X

		X

		X

		X

		







Intended Audience and Use of the Study

The primary audience for this evaluation includes the Save the Children BMZ project team and the Programme Development and Quality (PDQ) Department, including the MEAL team. They will utilize the findings to assess the intervention's impact and integrate key lessons into the design of future multi-sectoral programs. Additionally, the MEAL team, in collaboration with Technical Advisors and the New Business Development (NBD) team, will use the evaluation results to refine logical frameworks—specifically indicators, assumptions, and risk matrices—for upcoming interventions in the region.

The results will also be shared with The Ministry of Agriculture (MoA), the Ministry of Labour (MoL), the Ministry of Environment and the Ministry of Social Development (MoSD), CBOs, as well as implementing local partner with emphasis on recommendations and lessons learned. The table below (Table 4) provides information on the different stakeholders who will utilize the evaluation’s results. Learning sessions, meetings, and brainstorming sessions considering the results will be arranged to circulate and discuss the results and build on them in addition to circulating the briefing developed among the relevant circles.  

The evaluation findings will also contribute to organizational learning by documenting effective practices, implementation adaptations, and lessons learned that may inform similar resilience, livelihoods, protection, and MHPSS programming in conflict-affected contexts.



Table (4): Target Audiences and Use of Evaluation Findings

		Stakeholder

		Further information



		Project donor

		0673/BMZ - Federal Ministry for Economic Cooperation and Development



		Primary implementing organisation

		Save the Children oPt 



		Implementing partners

		Palestinian Agricultural Relief Committees (PARC)



		Government stakeholders

		The Ministry of Agriculture (MoA), the Ministry of Labour (MoL), the Ministry of Environment and the Ministry of Social Development (MoSD)



		Multilateral organisation(s)

		UN OCHA, Cash Working Groups, Food security sector







[bookmark: _Hlk61366096] 

[bookmark: _Toc178681709]STUDY METHODOLOGY

[bookmark: _Toc1529928485]Study Design

The evaluation framework must strictly adhere to child-centred, rights-based approaches that actively highlight the voices of children, upholding the program's accountability to children’s rights and their best interests. Furthermore, community-based, participatory approaches must be fundamentally integrated into the design. This should be explicitly reflected not only in the development of data collection tools but also throughout the data collection, analysis, validation, and presentation phases. Where feasible, data collection tools and sampling approaches should be aligned with the baseline assessment to enable meaningful comparison of key outcome indicators over time.

To ensure this, the consultant must maintain strict compliance with child safeguarding, informed consent/assent protocols, and ethical data collection standards. Consequently, the consultant is expected to submit a comprehensive evaluation design—including finalized data collection tools, informed consent/assent forms, risk mitigation protocols, and data protection measures—to Save the Children’s Ethics Review Committee (ERC). Fieldwork may only commence upon receiving formal research ethics approval; accordingly, consultants must propose a detailed timeframe mapping out all sequential activities and a schedule/work plan that explicitly specifies the total number of days allocated for fieldwork. 

Sampling 

The external consultant will be responsible for designing and executing the sampling strategy as part of the evaluation process. The sample must be drawn from the project's direct beneficiaries and key stakeholders. To facilitate this, the Save the Children (SCI) project team will provide the consultant with comprehensive beneficiary databases, stakeholder contact information, and relevant mapping data. The consultant must outline a statistically sound or purposive sampling methodology in their inception report to ensure adequate representation across geographic areas and demographic groups.

Data Sources and Data Collection Methods / Tools

All primary data collected during the study must be disaggregated by gender, age, disability, location, vulnerability status (with specific attention to women-headed households and youth-led farms/enterprises).

1. Data Sources

The primary and secondary sources of data will include, but are not limited to:

· Primary Sources: Targeted smallholder farmers, pastoralists, female heads of households, youth engaged in agricultural livelihoods, community leaders, members of local agricultural cooperatives/associations, and key institutional stakeholders (e.g., local authorities or agricultural extension officers).

· Secondary Sources (Desk Review): A comprehensive range of project documentation will be made available to the study team. This includes the original BMZ project proposal, narrative progress reports, the logical framework (logframe), baseline and midterm data, periodic beneficiary monitoring assessments, and relevant localized humanitarian/economic context reports for Gaza and Area C.

2. Primary Data Collection Methods & Tools

To rigorously measure the project’s impact on strengthening beneficiary resilience against economic, social, and environmental shocks, the consultant will utilize a mixed-methods approach:

· Quantitative Surveys: Household and individual surveys targeting beneficiary farmers and pastoralists will be deployed to measure endline indicators, asset growth, climate-adaptive practice adoption, and overall socioeconomic coping capacities compared to baseline levels.

· Focus Group Discussions (FGDs): Group sessions will be conducted with distinct, homogenous demographics (e.g., separate FGDs for youth, women-headed households, and pastoralists) to gain a deeper, qualitative understanding of project outcomes, shifting gender dynamics, community resilience structures, and localized challenges in Gaza and Masafer Yatta.

· Key Informant Interviews (KIIs): One-on-one interviews will be held with community leaders, agricultural experts, project staff, and stakeholders who supported implementation to extract lessons learned and institutional recommendations.

Note on Data Capture: To ensure data integrity, all FGDs and KIIs are to be audio-recorded, subject to the explicit, documented informed consent of the participants.



3. Inclusion and Sampling Equity

The targeted sample must be strictly representative and balanced. The consultant must ensure equitable representation of women-headed households, young farmers/pastoralists, and people with disabilities across all selected sample sites in both Gaza and the West Bank. A child-centred approach, with a special focus on child-participation, should be utilized throughout the evaluation.    

4. Institutional Safeguarding and Policy Compliance

The study team is strictly required to adhere to Save the Children’s core safeguarding frameworks throughout all phases of the assignment. This includes mandatory compliance with: Save the Children Child Safeguarding; Protection from Sexual Exploitation and Abuse; Anti-Harassment, Intimidation and Bullying; and Data Protection and Privacy policies (ensuring strict confidentiality of farmer and household data in politically sensitive areas) throughout all project activities.

[bookmark: _Toc1619546226]Ethical Considerations

The endline assessment and final evaluation must comply with international research ethics standards, BMZ regulations, and Save the Children (SCI) mandatory policies.

1. Core Principles

· Inclusion & Participation: Safely and meaningfully engage targeted smallholder farmers, pastoralists, youth, and women-headed households, ensuring equitable access for marginalized individuals and people with disabilities.

· Do No Harm & Conflict Sensitivity: All activities in Gaza and Masafer Yatta (Area C) must be conflict-sensitive, ensuring participation does not expose respondents, communities, or the study team to security, social, or political risks.

· Gender & Cultural Safety: Data collection methods, timing, and locations must respect local cultural norms and the specific realities of women-headed households and vulnerable groups.

2. Safeguarding & Data Protocols

· Safeguarding & PSEAH (Protection from Sexual Exploitation, Abuse, and Harassment): The study team must maintain the highest standards of behaviour, strictly preventing sexual exploitation, abuse, and harassment. All team members must complete mandatory SCI safeguarding and data privacy training before fieldwork.

· Strict Confidentiality: All personally identifiable information (PII) must be encrypted, securely stored, and completely separated from analysis files to protect participant identities in sensitive areas.

· Informed Consent/Assent: Voluntary, documented informed consent is required for all adult participants. For youth under the legal age of adulthood, parental consent and child assent must be obtained. Participants may withdraw at any time without penalty or loss of project benefits.

· Accountability & Referrals: SCI’s complaint and feedback mechanisms (CRM) must be visibly presented at data collection sites. The team must follow a predefined referral pathway to immediately report any observed child protection or safeguarding issues through official SCI channels.

3. Ethics Review & Legal Standards

· Ethics Review Committee (ERC) Clearance: Bidders must outline their ethical protocols in their technical proposal. The consultant is required to cooperate fully with the SCI Ethics Review Committee (ERC); fieldwork cannot begin until formal ERC clearance is granted.

· Intellectual Property & Professional Conduct: All materials, raw data, and reports generated during this evaluation are the sole property of SCI and cannot be republished or shared without written permission. The consultant must maintain absolute honesty, integrity, and confidentiality throughout the assignment.

[bookmark: _Toc1028880714]EXPECTED DELIVERABLES

The evaluation team lead and the Save the Children (SCI) project team will agree upon final milestones and final report and documents are to be submitted by with a first draft to be shared 7 working days prior to the final deadline.  

The consultant is expected to submit the following deliverables to the SCI team in accordance with SCI templates and formatting guidelines:



1. Inception Report & Ethical Review Package

A comprehensive report outlining the evaluation framework, including evaluation objectives, scope, methodology, finalized sampling strategy, data analysis plan, fieldwork logistics, and a detailed work plan; including a comprehensive schedule of activities, and a breakdown of the exact number of field days required for data collection. The final data collection tools (adapted from the baseline tools where relevant) and the complete Ethics Review Committee (ERC) application package must be annexed to this report.



2. Draft Endline Evaluation Report

A complete draft of the evaluation report shared with SCI for technical review. Note: To allow sufficient time for technical feedback and revisions, the first draft must be submitted at least 14 working days prior to the final contract end date.



3. Preliminary Findings Presentation

Prior to drafting the full report, the consultant will deliver a PowerPoint presentation summarizing the formative key findings, emerging issues, localized challenges (specific to Gaza and Masafer Yatta), and any required refinements to the final analysis.



4. Final Endline Evaluation Report & learning Brief

A polished, comprehensive final report using the standard SCI template, including:

· Executive Summary (In English and Arabic)

· Project Background & Contextual Description (A detailed description of the operational context, specifically detailing the current situation in Gaza and the West Bank (with a particular focus on Masafer Yatta) and analysing how these contextual factors and operational constraints impacted the project’s implementation and results).

· Scope and Focus of the Study

· Methodology, Sampling Limitations, and Study Matrix

· Findings (aligned to key study questions and disaggregated by demographic indicators)

· Cumulative Project Learning (Learning Integration)

· Conclusions and Actionable Recommendations.

· Evidence to Action Brief: A concise, 2-to-4-page standalone summary of the full report’s key findings and recommendations, designed using the SCI template for external dissemination.  The brief should highlight key findings, lessons learned, recommendations, and implications for future programming.



5. Technical Annexes and Data Sets

· Finalized data collection tools, project logframe, and study schedule.

· Clean, validated, and fully de-identified quantitative survey databases (Excel/SPSS format).

· Fully anonymized qualitative transcripts from Focus Group Discussions (FGDs) and Key Informant Interviews (KIIs), along with codebooks or analysis outputs.

· Editable digital copies of all PowerPoint presentations used during briefings.



Document Specifications

Submission Standards: All reports, briefs, and presentations must be produced in high-quality English, utilizing the official MS Word and PowerPoint templates provided by Save the Children. All deliverables must be submitted electronically via email to the designated SCI project team.

[bookmark: _Toc283725885]REPORTING AND GOVERNANCE 

1. Management and Lines of Communication

The external consultant will report directly to the MEAL Department. While the consultant will operate within a multi-disciplinary team supported by various Save the Children (SCI) technical staff, the MEAL Department remains the primary point of contact and holds final approval authority for all deliverables.

2. Progress Tracking and Coordination

· Bi-Weekly Updates: The consultant will provide brief biweekly progress updates against the agreed-upon project plan via email or a short meeting. This touchpoint will be used to flag emerging risks, operational challenges in Gaza or Masafer Yatta, and mitigation strategies.

· Milestone Reviews: For every major milestone (e.g., Inception Report, Draft Report), the consultant will present the deliverable for SCI team feedback.

3. Review and Approval Governance

To maintain project momentum while ensuring rigorous quality control, the following review protocols will apply:

· Turnaround Times: SCI commits to providing consolidated feedback on draft deliverables within 5 to 7 working days of submission. The consultant will then have 5 working days to incorporate edits and resubmit.

· Formal written approval from SCI must be obtained at critical project gates—specifically before launching field data collection and before finalizing the endline report—prior to proceeding to subsequent phases. Non-dependent preparatory tasks may proceed concurrently during review windows to avoid timeline delays.

[bookmark: _Toc215937937]STUDY TEAM AND SELECTION CRITERIA

The members of the external consultancy team selected to conduct the endline evaluation must meet the following criteria: 

1. Required Technical Competencies & Experience

· Proven technical expertise and field experience in evaluating agricultural livelihoods, smallholder farming/pastoralist systems, and socio-economic resilience programs in sensitive/ high risk environments.

· The team must have Child Protection technical expertise.

· Demonstrated experience in coordinating and administering baseline/endline studies for international non-profit organizations or multilateral agencies. This includes gender-sensitive data collection, secure data management, storage, and the setup of relevant database systems.

· Demonstrated experience in quantitative and qualitative data analysis.

· Deep knowledge of the Palestinian context, specifically the unique socio-economic and political dynamics of Gaza and Area C (Masafer Yatta), including local institutional stakeholders, agricultural cooperatives, and international humanitarian frameworks.

· Excellent communication skills, with fluency in spoken and written English as a requirement. The field team must have native-level fluency in Arabic to conduct high-quality, culturally sensitive field interviews.

· A proven track record of open, collaborative, and transparent working relationships with clients.



2. Key Team Expectations

There is a high expectation that the bidding consultancy demonstrates the following structural capacities:

· Team Synergy: The core team should have a proven track record of successfully working together on past projects.

· Strong Leadership: The Team Leader must have the seniority and experience to manage complex evaluations in conflict-affected areas.

· Availability & Presence: The team must have the time, skills, and local presence to commit to the project across both Gaza and the West Bank.

· Flexibility & Safety: The team must be highly adaptive, ensuring fieldwork can adjust quickly and safely to changing security situations.

[bookmark: _Toc1762141822]APPLICATION PROCESS 

Interested consultants will be required to submit an Expression of Interest in line with the provided template and send it to the following email address: opt.procurement@savethechildren.org, no longer than, d/m/2026. 

Applications for the consultancy must include six components, for a total of no more than 15 pages (not including appendices, CVs, etc.):



1. Detailed technical proposal clearly demonstrating a thorough understanding of this ToR and including the following: 



i. Demonstrate previous experience in coordinating and administering studies of a similar nature, including experience with the implementation of data collection activities that are gender-responsive, adolescent-friendly and respect child safeguarding principles.

ii. Propose a plan for surveying the projected sample population, with adequate consideration for gender sensitive issues, timing of surveys, travel cost per team of enumerators, supervision of enumeration teams, and quality control.

iii. Propose steps to be taken for enumerator training, piloting/translation of tools, data collection,[footnoteRef:2] spot checking, data entry and management. [2:  While mobile data collection is not mandatory, strong preference will be given to applicants utilizing a mobile data collection platform.] 


iv. A proposed timeframe detailing activity and a schedule/work plan (including a chart) with the proposed number of enumerators, size of enumerator teams and total number of days in the field; and

v. Team composition (including sex-disaggregation) and level of effort of each proposed team member, if applicable.



2.   A financial proposal with a detailed breakdown of all costs including: 

i. Itemized consultancy fees/costs for all team members

ii. Itemized field data collection expenses

iii. Itemized administrative expenses.

iv. Validity period of quotations



3. Curriculum Vitae(s) of all proposed team members outlining relevant experience.

4. Names and contact information of three references who can be contacted regarding relevant experience.

5.  A copy of a previous report of a similar nature undertaken on a) baseline study; OR b) end line study; research (preferably in gender equality, inclusion, empowerment)

6. A Consulting Firm profile (if applicable). 

[bookmark: _Toc134515297][bookmark: _Toc1441523517][bookmark: _Toc969291473]CRITERIA 

		Evaluation Criteria

		Weight %



		[bookmark: _Toc487544845]1. Technical Offer (please review annex 3)

		60%



		Technical Profile of the Consultant: Qualifications, CVs, network, and expertise of the consultant(s).

Firm profile/ team lead: (10%)

· Previous experience in similar assignments / evaluation/ endlines minimum 3 years in the related field (2.5%)

· Previous experience in context of both WB and Gaza (2.5)

· Relevancy of sectors covered (agriculture/ food security and CP and CVA) (5%)

Composition of the team: (10%)

· Previous experience in similar assignments / evaluation/ endlines and Previous experience in context of both WB and Gaza (2%)

· Relevancy of sectors covered (agriculture/ food security and CP and CVA) (4%)

· Sufficient team composition / capacity to cover the assignment. (4%)

		20%



		Methodology: Clarity of approach, roles, tools, challenges and risk mitigation measures, related, specified, timeline, sampling methodology, and alignment with the TOR.

· Clarity and understanding of assignment and alignment with the TOR (7%)

· Sampling methodology (8%)

· Timeline (5%)

· Proposed tools (5%)

· Risk mitigation (5%)



		30%



		Quality of Work: Relevance and quality of provided samples, preferably in multi-sectoral humanitarian intervention evaluations. 

· Minimum 3 recent samples of previous relevant assignments (3%)

· Minium 3 reference/ recommendations (3%)

· Quality of samples provided (4%)



		10%



		2. Sustainability & Cross-Cutting Principles: Integration of ethical considerations, gender, risk mitigation, protection measures, digitalization, and local staffing.

- ethical consideration: consent, safeguarding measures (2%)

- gender balance in the team composition (2%)

- local staffing (4%)

- digitization (usage of digital tools) (2%)

		10%



		[bookmark: _Toc487544847]3. Financial Offer 

		30%



		Total 

		100%





Financial Proposal

Save the Children seeks value for money in its work. This does not necessarily mean "lowest cost", but quality of the service and reasonableness of the proposed costs. Proposals shall include personnel allocation (role / number of days / daily rates / taxes), as well as any other applicable costs.



		Payment to Supplier (payments will be scheduled upon delivery sign off )



		Delivered Item 

		Percentage of Payment 



		Inception Report 

		20% 



		Data collection and first report draft

		30%



		Final report- sign off and dissemination of findings 

		50% 











Annexes

Annex (1): Project Logframe (will provided once contraction is completed)

Annex (2): SCI templates for Evaluation and Research reports 

Annex (3): SCI Evaluation Scoring for perspective consultants

		Category

		Evaluation Quality Criteria (used for internal scoring after completion)



		Purpose, Design and Methods

		1. Does the evaluation report clearly identify the evaluation's purpose (including its key objectives, questions and criteria) as set out in the evaluation's Terms of Reference (ToR)?



		

		2. Are the data collection and analysis methods a clearly justified approach to addressing the evaluation's purpose and questions? (Do they provide valid, reliable and ethical data?)



		

		3. Is the methodology suitably tailored to the context and population groups to which the evaluation questions relate (e.g. re gender, disability, socio-economic status, geographic location, cultural context, ethnicity)?



		

		4. Are the size and composition of the sample in proportion to the conclusions sought by the evaluation?



		

		5. Does the evaluation build on what is already known, for example existing tried and tested frameworks and tools, existing data/evidence, and previous lessons learned?



		

		6. Are the methods used to collect and analyse data and any limitations of the quality of the data and collection methodology explained and justified?



		

		7. Has any personal and professional influence or potential bias among those collecting or analysing data been recorded and addressed or mitigated ethically?



		Analysis and Findings

		8. If evaluating impact, is a point of comparison used to show that change has happened (eg. a baseline, a counterfactual, comparison with a similar group)? 



		

		9. Is the explanation of how (e.g. theory of change, logframe, activities) the intervention contributes to change explored?  



		

		10. Is the data well triangulated, such as by using different data collection methods, types of data and stakeholder perspectives?



		

		11. Are alternative factors (eg. the contribution of other actors) considered to explain the observed result alongside an intervention’s contribution?



		

		12. Are unintended and unexpected changes (positive or negative) identified and explained?



		

		13. Are the perspectives of children & communities included in the evidence, including the most deprived and marginalised? Note: For evaluations focused on young children, caregiver perspectives are adequate instead.



		

		14. Are the findings disaggregated according to sex, disability and other relevant social differences?



		

		15. Is there a clear logical link between the data that was collected and analysed, and the conclusions and recommendations presented?



		

		16. Are conflicting findings and divergent perspectives presented and explained in the analysis and conclusions?



		

		17. Are the findings and conclusions of the assessment shared with and validated by a range of key stakeholders (eg. communities, partners, Save the Children staff)?



		Communication and Use

		18. Are the analysis and interpretation of the data well communicated through accessible language and helpful visuals (diagrams, graphs, tables as needed)?



		

		19. Are references, annexes and links included that provide additional relevant data, analysis or references (including key documents and which individuals/stakeholders were involved)? 



		

		20. Is there a clear plan for how to use the results, including recommendations that are 'SMART' (Specific, Measurable, Achievable, Relevant, Timebound) and directed toward the appropriate 'end users', a dissemination plan, and specific actions for implementing these recommendations?
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TERMS AND CONDITIONS OF BIDDING

Definitions
In addition to the terms defined in the Cover Letter, in these Conditions, the following definitions apply:

(a) Award Criteria - the award criteria set out in the Invitation to Tender.
(b) Potential supplier - a person or organisation who bids for the tender.
(c) Conditions - the conditions set out in this 'Conditions of Tendering 'document.
(d) Cover Letter - the cover letter attached to the Tender Information Pack.
(e) Goods and/or Services - everything purchased by SCI under the contract.
® Invitation to Tender - the Tender Information, these Conditions, SCI’s Terms and Conditions of

Purchase, SCl's Child Safeguarding Policy, SCl's Anti Bribery and Corruption Policy and the IAPG Code of
Conduct.

(2 SCI - Save the Children International (formerly known as The International Save the Children
Alliance Charity), a charitable company limited by guarantee registered in England and Wales (company
number 03732267; charity number 1076822) whose registered office is at St Vincent House, 30 Orange
Street, London, WC2H 7HH.

(h) Specification - any specification for the Goods and/or Services, including any related plans and
drawings, supplied by SCI to the Supplier, or specifically produced by the Supplier for SCI, in connection with
the tender.

(i) Supplier - the party which provides Goods and/or Services to SCI.

The Contract

The contract awarded shall be for the supply of goods and/or services, subject to SCI’s Terms and
Conditions of Purchase (attached to these Conditions). SCI reserves the right to undertake a formal review
of the contract after twelve (12) months.

Late tenders
Tenders received after the Closing Date will not be considered, unless there are in SCI’s sole discretion
exceptional circumstances which have caused the delay.

Correspondence

All communications from Potential suppliers to SCI relating to the tender must be in writing and addressed
to the person identified in this Invitation to Tender. Any request for information should be received at least
5 days before the Closing Date, as defined in the Invitation to Tender. Where appropriate responses to
questions submitted by any Potential supplier will be circulated by SCI to all Potential supplier s to ensure
fairness in the process.

Acceptance of tenders

SCI may, unless the Potential supplier expressly stipulates to the contrary in the tender, accept whatever
part of a tender that SCI so wishes. SCl is under no obligation to accept the lowest or any tender.
Alternative offer

If the Potential supplier wishes to propose modifications to the tender (which may provide a better way to
achieve SCI’s Specification) these may, at SCl's discretion, be considered as an Alternative Offer. The
Potential supplier must make any Alternative Offer in a separate letter to accompany the Tender. SCl is
under no obligation to accept Alternative Offers.

Prices
Tendered prices must be shown as both inclusive of and exclusive of any Value Added Tax chargeable or any

similar tax (if applicable).

No reimbursement of tender expenses





Expenses incurred in the preparation and dispatch of the tender will not be reimbursed.

Non-Disclosure and Confidentiality

Potential suppliers must treat the Invitation to Tender, contract and all associated documentation (including
the Specification) and any other information relating to SCI’s employees, servants, officers, partners or its
business or affairs (the "Confidential Information”) as confidential. All Potential suppliers shall:
recognise the confidential nature of the Confidential Information;

respect the confidence placed in the Potential supplier by SCI by maintaining the secrecy of the Confidential
Information;

not employ any part of the Confidential Information without SCl's prior written consent, for any purpose
except that of tendering for business from SCI;

not disclose the Confidential Information to third parties without SCl's prior written consent;

not employ their knowledge of the Confidential Information in any way that would be detrimental or harmful
to SCI;

use all reasonable efforts to prevent the disclosure of the Confidential Information to third parties;

notify SCI immediately of any possible breach of the provisions of this Condition 9 and acknowledge that
damages may not be an adequate remedy for such a breach.

Award Procedure
SCI’s Procurement Committee will review the Potential suppliers and their tenders to determine, in
accordance with the Award Criteria, whether they will award the contract to any one of them.

Information and Record Keeping

SCI shall consider any reasonable request from any unsuccessful Potential supplier for feedback on its bid
and, where it is appropriate and proportionate to do so, provide the unsuccessful Potential supplier with
reasons why the bid was rejected. Where applicable, this information shall be provided within 30 business
days from (but not including) the date on which SCI receives the request.

Anti-Bribery and Corruption
All Potential suppliers are required to comply fully with SCI’s Anti-Bribery and Corruption Policy (attached
to these Conditions).

Child Protection
All Potential suppliers are required to comply fully with SCI’s Child Safeguarding Policy (attached to these
Conditions).

Human Trafficking and Modern Slavery
All Potential suppliers are required to comply fully with SCI’'s Human Trafficking and Modern Slavery Policy
(attached to these Conditions).

Exclusion Criteria

Any Potential supplier is required to confirm in writing that:
Neither it nor any related company to which it regularly subcontracts is insolvent or being wound up, is
having its affairs administered by the courts, has entered into an arrangement with creditors, has suspended
business activities, is the subject of proceedings concerning those matters, or are in any analogous situation
arising from a similar procedure provided for in national legislation or regulations;
Neither it nor a company to which it regularly subcontracts has been convicted of fraud, corruption,
involvement in a criminal organisation, any money laundering offence, any offence concerning
professional conduct, breaches of applicable labour law or labour tax legislation or any other illegal activity
by a judgment in any court of law whether national or international;





Neither it nor a company to which it regularly subcontracts has failed to comply with its obligations relating
to the payment of social security contributions or the payment of taxes in accordance with the legal
provisions of the relevant country in which it the Potential supplier operates.

Any Potential supplier will automatically be excluded from the tender process if it is found that they are
guilty of misrepresentation in supplying the required information within their tender bid or fail to supply the

required information.

Conflict of Interest / Non Collusion

Any Potential supplier is required to confirm in writing:

That it is not aware of any connection between it or any of its directors or senior managers and the
directors and staff of SCI which may affect the outcome of the selection process. If there are such
connections the Potential supplier is required to disclose them.

Whether or not there are any existing contacts between SCI, and any other Save the Children entity, and it
and if there are any arrangements which have been put in place over the last twenty four (24) months.
That it has not communicated to anyone other than SCI the amount or approximate amount of the tender.
That it has not and will not offer pay or give any sum of money commission, gift, inducement or other
financial benefit directly or indirectly to any person for doing or omitting to do any act in relation to the
tender process.

Assignment and novation
All Potential suppliers are required to confirm that they will if required be willing to enter into a contract on
similar terms with either SCI or any other Save the Children entity if so required.
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TERMS AND CONDITIONS OF PURCHASE PURCHASE ORDER

1 Definitions and Interpretation

These terms and conditions ("Conditions") provide the basis of the contract between
the supplier ("Supplier”) and Save the Children International (the "Customer") in
relation to the validly issued purchase order ("Order") (the Order and the Conditions
are together referred to as the "Contract"). All references in these terms and
conditions to defined terms - Goods, Services, Prices and Delivery - refer to the
relevant provisions of the Order.

2 Quality and Defects
2.1 The Goods and the Services shall, as appropriate:

3.5 The Supplier shall comply with all applicable sanctions, export control, embargo,
or similar laws and regulations, including without limit those of the EU, the UK, the
US and the UN ("Sanctions and Export Control Laws") and shall maintain policies
and procedures designed to ensure continued compliance with the same. In
particular, the Supplier will not make any funds or economic resources available,
directly or indirectly, to or for the benefit of, any person or entity that is targeted by
any Sanctions and Export Control Laws, and shall not do anything which would
cause the Customer to be in breach of any Sanctions and Export Control Laws
(including but not limited to supplying items from country of origin which would mean
that any conceivable supply or use of these items would be restricted under the

and Export Control Laws). The Supplier shall require all of its directors,

a) correspond with their description in the Order and any
b) comply with all applicable statutory and regulatory requirements;

c) be of the highest quality and fit for any purposes held out by the Supplier or made
known to the Supplier by the Customer;

d) be free from defects in design, material, workmanship and installation; and

e) be performed with the best care, skill and diligence in accordance with best
practice in the Supplier's industry, profession or trade.

2.2 The Customer (including its representatives or agents) reserves the right at any
time to audit the Supplier’s records, inspect work being undertaken in relation to the
supply of the Goods and Services and, in the case of Goods, to test them.

3 Compliance and Ethical Standards

3.1 The Supplier shall commit to the Customer's zero tolerance approach towards
sexual lion and abuse, sexual ir and
bullying. The Supplier, and its suppliers and sub-contractors shall not in any way
engage in any actual, attempted or threatened:

a) sexual exploitation or abuse of a child or children, including but not limited to
physical or emotional abuse, exploitation, neglect or any other form of maltreatment;
b) sexual exploitation or abuse of adults in vulnerable populations, including but not
limited to the Customer’s adult beneficiaries, and the Customer’s staff and
representatives;

c) sexual harassment, harassment, intimidation or bullying of the Customer's staff,
representatives or of anyone you come into contact with while delivering the terms of
this Contract.

3.2 The Supplier, its suppliers and sub-contractors, shall (a) observe the highest
ethical standards, and shall comply with all applicable laws, statutes, regulations and
codes (lncludlng environmental regulations and the International Labour

's i { labour on child labour and forced labour) from
time to time in force, (b) comply with the Supplier Sustainability Policy (the “Supplier
Sustalnabl\lty Policy”) which includes the following Customer policies: (i) Child

; Protection from Sexual 1 and Abuse (PSEA); (ii) Anti-
Harassment, Intimidation and Bullying policy; (iii) Fraud, Bribery and Corruption; and
(iv) Human Trafficking and Modern Slavery (the Supplier Sustainability Policy and
the policies listed under Clause 3.2(b)(i) to (iv) together, the “Mandatory Policies”).

3.3 The Supplier, its suppliers and sub-contractors shall not in any way (a) engage
in transactions with, or provlde resources or support to armed groups |nd|v|duals
and entities which are ori and with
terrorism, or otherwise be involved directly or indirectly in terrorism (b) be involved in
the manufacture or sale of arms (c) have any business relations with governments
for any war related purpose; or (d) transport the Goods/Services together with any
military equipment.

3.4 The Supplier is taking reasonable steps (including but not limited to having in
place adequate policies and procedures) to ensure it conducts its business

luding its i ip with any , or other agent of the
Supplier) in such a way as to comply with lhe Mandatory Policies, and shall upon
request provide the Customer with information confirming its compliance.

officers, employees, affiliates, agents, suppliers and subcontractors to comply with
this Condition. In particular, the Supplier shall obtain any licences, authorisations or
permissions required under the Sanctions and Export Control Laws or other
applicable laws that are required to export, import, supply, sell, transport, or broker
any hardware, software, technology, support or assistance or service that is
provided by or on behalf of the Supplier under this contract (including, but not limited
to, obtaining any required export licences required for the export of goods by or on
behalf of the Supplier to the Customer or its agents at the relevant delivery address),
and shall further inform the Customer where any such hardware, software,
technology, support or assistance or service provided is subject to controls or
restrictions under the Sanctions and Export Control Laws and shall provide all
relevant information that may be required by the Customer to apply for or obtain any
further licences, authorisations or permissions.

3.6 In relation to Condition 3.5, the Supplier must ensure that it provides to the
Customer the names and dates of birth of its key staff in order that the Customer
can screen these names against sanctions lists, using the Customer's third party
screening provider. Before providing the names to the Customer, the Supplier must
ensure that all its key staff have been informed that their names will be provided to
the Customer for screening using a third party provider, and, if necessary, the
Supplier has sought their consent. The Supplier must ensure that it regularly checks
its staff, suppliers and sub-contractors against sanctions lists and must immediately
inform the Customer of any apparent correlation.

3.7 The Supplier shall notify the Customer as soon as it becomes aware of any
breach, or suspected or attempted breach, of the Mandatory Policies or Condition 8
(Supplier's Warranties), and shall inform the Customer of full details of any action
taken in relation to the reported breach.

3.8 The Supplier shall cooperate with the Customer on any investigations into
alleged breaches of the Mandatory Policies, including but not limited to inspection
and access to documents and personnel related to the breach, suspected or
attempted breach.

3.9 The Customer may provlde training or materials to the Supplier on protecting
children and from sexual and abuse, and on anti-
harassment, intimidation and bullying. The Supplier shall, at the Customer's request,
share any training or materials with any contractor, employee or other agent of the
Supplier who will come into direct contact with the Customer's personnel,
beneficiaries or members of the vulnerable population, through the performance of
the terms of this Contract.

3.10 The Supplier agrees to allow the Customer's employees, agents, professional
advisers or other duly authorised representatives to inspect and audit all the
Supplier's books, documents, papers and records and other information, including
information in electronic format, and including information regarding the Supplier's
current and former personnel and other relevant personal data held by the Supplier,
for the purpose of verifying compliance with the requirements of Condition 3. The
Supplier shall ensure that, it has informed each person whose personal data is being
provided to/accessed by any person or entity pursuant to this clause, of the
information shared and the purpose of sharing such data before providing/allowing
access to the data and, where necessary, obtained such person’s consent.

4 Delivery / Performance

4.1 The Goods shall be delivered to, and the Services shall be performed at the
address and on the date or within the period stated in the Order and in either case
during the Customer's usual business hours, except where otherwise agreed in the
Order. Time shall be of the essence in respect of this Condition 4.1.

4.2 Where the date of delivery of the Goods or of performance of Services is to be
specified after issue of the Order, the Supplier shall give the Customer reasonable
written notice of the specified date.

4.3 Delivery of the goods shall take place and title in the Goods will pass on the
completion of the physical transfer of the goods from the Supplier or its agents to
the Customer or its agents at the address specified in the Order.

4.4 Risk of damage to or loss of the Goods shall pass to the Customer in

with the relevant of Incoterms 2010 identified in the Order, or,
where Incoterms do not apply, risk in the Goods shall pass to the Customer on
completion of delivery.

4.5 The Customer shall not be deemed to have accepted any Goods or Services
until the Customer has had reasonable time to inspect them following delivery and/or
performance by the Supplier.

4.6 The Customer shall be entitled to reject any Goods delivered or Services
supplied which are not in accordance with the Contract. If any Goods or Services
are so rejected, at the Customer’s option, the Supplier shall forthwith re-supply
substitute Goods or Services which conform with the Contract. Alternatively, the
Customer may cancel the Contract and return any rejected Goods to the Supplier at
the Supplier's risk and expense.

5 Indemnity

The Supplier shall indemnify the Customer in full against all liability, loss, damages,
costs and expenses (including legal expenses) awarded against or incurred or paid
by the Customer as a result of or in connection with any act or omission of the
Supplier or its employees, agents or sub-contractors in performing its obligations
under this Contract, and any claims made against the Customer by third parties
(including claims for death, personal injury or damage to property) arising out of, or
in connection with, the supply of the Goods or Services.

6 Price and Payment

6.1 Payment will be made as set out in the Order and the Customer shall be entitled
to off-set against the price set out in the Order all sums owed to the Customer by
the Supplier.

6.2 All invoices provided under this Contract must be accurate and complete
including a correct purchase order number. Where any invoice provided under this
Contract is rejected by the Customer on the grounds that the invoice is inaccurate or
incomplete including if the purchase order number is inaccurate or missing, the
Supplier shall re-submit a corrected invoice upon the Customer’s request. For the
avoidance of doubt, correct invoices shall be payable within 45 days of receipt by the
Customer.

7 Termination
7.1 The Customer may terminate the Contract in whole or in part at any time and for
any reason whatsoever by giving the Supplier at least one month'’s written notice.

7.2 The Customer may terminate the Contract with immediate effect by giving
written notice to the Supplier and claim any losses (including all associated costs,
liabilities and expenses including legal costs) back from the Supplier at any time if:
a) the Supplier becomes insolvent, goes into liquidation, makes any voluntary
arrangement with its creditors, or becomes subject to an administration order; or
b) the Supplier is in material breach of its obligations under the Contract or is in
breach of its obligations and fails to remedy such breach within 14 days of written
request from the Customer; or

c) the Customer reasonably believes that the Supplier has breached (or if any of the
Supplier's directors, officers, employees, affiliates, agents, suppliers and
subcontractors) any Sanctions and Export Control Laws or has become directly or
indirectly targeted under the same, or that continued performance of this Contract
would otherwise be restricted by, or would put either party at risk of breaching, any
Sanctions and Export Control Laws.

7.3 In the event of termination, all existing Orders must be completed.

8 Supplier's Warranties
8.1 The Supplier warrants to the Customer that:
a) it has all y internal i and all autt from all relevant
third parties to enable it to supply the Goods and the Services without infringing any
applicable law, regulation, code or practice or any third party’s rights;
b) the Supplier, and all of its directors, officers, employees, affiliates, agents,
and are not tf and are not or owned or

controlled by any party that is, targeted by any Sanctions and Export Control Laws

c) it will not and will procure that none of its will accept any
gift, inducement or other financial benefit from any supplier or potential supplier of
the Customer;
d) the Services will be performed by appropriately qualified and trained personnel,
with the best care, skill and diligence and to such high standard of quality as it is
reasonable for the Customer to expect in all the circumstances;
e) none of its directors or officers or any of its employees have any interest in any
supplier or po(entlal suppller of lhe Customer or is a party to, or are otherwise
with the Customer; and
f) \nlormanon prowded to the Cuslomer are, and remain, complete and accurate in
all material respects.

9 Personal Data

9.1 In addition to any obligation of confidentiality, the Supplier, as the entity or person
which processes personal data on behalf of the controller (the "Processor"), shall
ensure that in relation to any information relating to an identified or an identifiable
individual (data subject) as more particularly defined by operation of any applicable
data protection legislation ("Personal Data");

a) it shall process such Personal Data only in accordance with the written
instructions of the Customer (as the entity or person which determines the purposes
and means of the processing of personal data, the "Controller") and only to the
extent necessary for the purposes set out in this Contract;

b) such Personal Data is processed and transferred in accordance with the
applicable data protection laws, regulatory guidelines and |ndus|ry standards;

d) the Supplier has in place procedures so that any third party it authorises to have
access to the Personal Data shall respect and maintain the confidentiality and
security of such Personal Data. Any person acting under the authority of the
Supplier shall be obliged to process the Personal Data only on the instructions of the
Supplier; and

e) the Supplier shall promptly comply with any request from the Customer requiring
the Supplier to amend, transfer or delete such Personal Data.

9.2 Where the Supplier engages a third party contractor to process the Personal
Data on its behalf, it shall do so only with the consent of SCI and by way of a written
agreement with the third party contractor which imposes the same obligations on the
contractor in relation to the security of the processing as are imposed on it under the
terms of the Contract and the applicable data protection laws.

9.3 The Supplier shall notify the Customer within 5 business days of it receiving a

11.2 The Supplier may not assign, transfer, charge, subcontract, novate or deal in
any other manner with any or all of its rights or obligations under the Contract without
the Customer's prior written consent.

11.3 Any notice under or in connection with the Contract shall be given in writing to
the address specified in the Order or to such other address as shall be notified from
time to time. For the purposes of this Condition, "writing" shall include e-mails and
faxes.

11.4 If any court or competent authority finds that any provision of the Contract (or
part of any provision) is invalid, illegal or unenforceable, that provision or part-
provision shall, to the extent required, be deemed to be deleted, and the validity and
enforceability of the other provisions of the Contract shall not be affected.

11.5 Any variation to the Contract, including the introduction of any additional terms

request for access or other request, complaint, or in
relation to such Personal Data from a person or entity other than the Customer
(including a request from a governmental or regulatory authority) and shall provide
the Customer with full co-operation and assistance in relation to any such request,
complaint, notice or communication.

9.4 The Supplier shall notify the Customer immediately if it becomes aware of any
unauthorised or unlawful processing, loss of, damage to or destruction of such
Personal Data and shall provide the Customer with full co-operation and assistance
in relation to responding to and rectifying such incident.

9.5 The Customer may, on giving at least 7 days' notice, inspect or appoint
representatives to inspect all facilities, equipment, documents and electronic data
relating to the processing of Personal Data by the Supplier.

9.6 The Supplier shall not export the Personal Data outside the country in which the
Customer is located.

9.7 If regulatory or legislative rules, provisions become applicable, or Case law and
Guidance become available, such that the protection afforded Personal Data under
this Contract is not sufficient, the Parties shall amend the Contract as necessary to
comply with all applicable laws, rules, regulations or other requirements of regulatory
authorities, as amended from time to time ("Applicable Laws").

10 Force majeure

10.1 Neither party shall be liable for any failure or delay in performing its obligations
under the Contract to the extent that such failure or delay is caused by an event that
is beyond that party's reasonable control (a "Force Majeure Event") provided that
the Supplier shall use best endeavours to cure such Force Majeure Event and
resume performance under the Contract.

10.2 If any events or circumstances prevent the Supplier from carrying out its
obligations under the Contract for a continuous period of more than 14 days, the
Customer may terminate the Contract inmediately by giving written notice to the
Supplier.

11 General
11.1 The Supplier shall not use the Customer's name, branding or logo other than in
with the Customer's written instructions or authorisation.

c) the Supplier has in place technical and to
protect the Personal Data against or unlawful or

loss, alteration, unauthorised disclosure or access, and which provide a level of
security iate to the risk by the ing and the nature of the
data to be protected; and

pI

and conditions, shall only be binding when agreed in writing and signed by both
parties.

11.6 In the event of any inconsistency between the Contract and any Order, the
terms of the Contract shall prevail to the extent necessary to resolve such
inconsistency.

11.7 The Contract shall be governed by and construed in accordance with English
law. The parties irrevocably submit to the exclusive jurisdiction of the courts of
England and Wales to settle any dispute or claim arising out of or in connection with
the Contract or its subject matter or formation.

11.8 A person who is not a party to the Contract shall not have any rights under or in
connection with it.

Purchase Order SC-PR-13
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SAVE THE CHILDREN SUPPLIER SUSTAINABILITY POLICY

PART 1 - INTRODUCTION

SAVE THE CHILDREN'’S VALUES: Save the Children’s vision is a “world in which every child attains the right to survival,
protection, development and participation”. Our values are creativity, accountability, integrity, collaboration and ambition.
These serve as overarching values to which suppliers of goods and services to Save the Children are expected to adhere.

REFERENCE: International Standards, Conventions and Principles such as the UN Declaration on Human Rights and other
core Human Rights Treaties, including the UN Convention on the Rights of the Child and the International Labour Standards on
Child Labour & Forced Labour (namely 138 and 182) are the foundations on which much of this Policy is based. Therefore, it is
Save the Children’s expectation that any supplier will adhere to these principles.

INTERPRETATION: The Global Compact? (“Compact”) is a voluntary corporate citizenship community that sets the
universal social and environmental principles, to meet the challenges of globalisation (a key foundation for the Compact is
the Guiding Principles on Business and Human Rights). Save the Children encourages all suppliers to participate in the
Compact. This policy addresses the issues included in the Compact in the areas of human rights, labour, environment and
anti-corruption, and interpretation of this Policy should be undertaken in a manner consistent with the Compact.

PART 2 - SCOPE OF APPLICATION

» The provisions of this Policy set forth Save the Children’s expectations for suppliers that are registered with Save the
Children, or with whom it does business.

» Save the Children expects that these standards apply to, and will be communicated to, suppliers’ employees, parent,
subsidiary and / or affiliate entities, subcontractors, and their own suppliers.

»  Suppliers will be required to sign a declaration of compliance in all bid submissions and supply contracts. Save the
Children's aim is to guide its suppliers over the long term to meet these standards. Those who will not be able to
demonstrate their goodwill, may see their supply relationship called into question.

PART 3 - CONTINUOUS IMPROVEMENT

The provisions set forth in this Policy provide the minimum standards expected of suppliers.

In addition, Save the Children expects suppliers to strive to exceed international and industry best practices and to
ensure that their own suppliers and subcontractors aim to do the same.

» Save the Children recognises that reaching some of the standards established in this Policy is a dynamic rather than a
static process and encourages suppliers to continually improve their operations accordingly.

Y VY

PART 4 - MANAGEMENT, MONITORING AND EVALUATION

>  Suppliers are required, as a minimum, to comply with compulsory standards in this Policy (“must” provisions), and to set
clear goals and work-plans to achieve the other standards (“should” provisions).

» This may require active monitoring of its own operations through establishing appropriate management systems to
track progress and compliance.

PART 5 — KEY PRINCIPLES AND SUPPLIER STANDARDS

»  Suppliers must follow all local and international laws at all times. Where the standards of this Policy exceed any laws /
regulations, the Supplier is expected to strive to adhere to these higher standards in addition to the relevant laws.
>  If you become aware of any instances where the requirements of this Policy are not being met (e.g. safeguarding breach,
fraudulent behaviour) please notify Save the Children immediately (contact details in Part 6).
»  For further information on each of the Supplier Standards below, please refer to these Mandatory Supplier Policies:
o Human Trdfficking & Modern Slavery Policy

o Protection from Sexual Exploitation & Abuse Policy
o Anti-Harassment, Intimidation & Bullying Policy

o  Fraud, Bribery & Corruption Policy & Procedure

o  Child Safeguarding Policy

1 https://www.unglobalcompact.org/what-is-gc
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https://www.savethechildren.net/sites/www.savethechildren.net/files/SC-PR-13-Purchase-OrderTCs-v2.0%20Human%20Trafficking%20and%20Modern%20Slavery%20Policy%20English%20%281%29-14-15.pdf

https://www.savethechildren.net/sites/www.savethechildren.net/files/SC-PR-13-Purchase-OrderTCs-v2.0%20Protection%20From%20Sexual%20Exploitation%20and%20Abuse%20Policy%20English%20%281%29-16-18.pdf

https://www.savethechildren.net/sites/www.savethechildren.net/files/SC-PR-13-Purchase-OrderTCs-v2.0%20Protection%20From%20Sexual%20Exploitation%20and%20Abuse%20Policy%20English%20%281%29-16-18.pdf

https://www.savethechildren.net/sites/www.savethechildren.net/files/SC-PR-13-Purchase-OrderTCs-v2.0%20Anti%20Harassment%20Intimidation%20and%20Bullying%20Policy%20English%20%281%29-20-23.pdf

https://www.savethechildren.net/sites/www.savethechildren.net/files/SC-PR-13-Purchase-OrderTCs-v2.0%20Anti%20Harassment%20Intimidation%20and%20Bullying%20Policy%20English%20%281%29-20-23.pdf

https://www.savethechildren.net/sites/www.savethechildren.net/files/SC-PR-13-Purchase-OrderTCs-v2.0%20Fraud%20Bribery%20Corruption%20Policy%20English%20%281%29-10-13.pdf

https://www.savethechildren.net/sites/www.savethechildren.net/files/SC-PR-13-Purchase-OrderTCs-v2.0%20Fraud%20Bribery%20Corruption%20Policy%20English%20%281%29-10-13.pdf

https://www.savethechildren.net/sites/www.savethechildren.net/files/SC-PR-13-Purchase-OrderTCs-v2.0%20Child%20Safeguarding%20Policy%20English%20%281%29-5-9.pdf
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1- KEY PRINCIPLES
1.1 Obey all applicable international and local laws, legislation, and regulations

1.2 Elevate Social, Economic and Environmental Sustainability to the core of your decision making and All Standards
ways of working

1.3 Promote diversity, inclusion, and equality in ways of working, decision-making and treatment of staff

14 Employ staff of an appropriate age

1.5 Pay all staff fairly and reasonably Standard 2 -
1.6  Employ staff on a voluntary basis, with freely agreed documented terms of employment Labour
1.7 Bearesponsible employer, treat staff fairly and protect their health and safety

1.8 Ensure that workers and employees have a voice and are given the freedom of association

1.9  Grant staff the rights afforded under national and international Human Rights acts Standard 3 -
. . Human
1.10 Ensure all staff are treated with dignity and respect Rights
L . . . . .. . Standard 4 -
1.11 Minimise environmental impact (including waste, energy, emissions and water) as much as possible .
Environment
1.12  Adhere to the highest standards of moral and ethical conduct Standard 5 -
. . Ethical
1.13 Adopt a zero-tolerance approach towards fraud, bribery and corruption Comljcjct
1.14 Adopt a zero-tolerance policy towards any form of abuse, harmful practices, and behaviour being
committed against children and adults, and take all available measures to prevent all forms of these
1.15 Act against all allegations and reports of exploitation, abuse, harassment, and any other form of Standard 6 -
misconduct Safeguarding
1.16 Do not engage in any form of discrimination, maltreatment, abuse, or poor safeguarding practices
irrespective of a person’s socio-economic status, gender, age, disability, ethnic and tribal identity, faith
or religious affiliation, and/or sexual orientation (Applies to during and out of working hours)
1.17 Protect and promote the land rights of communities, including indigenous people Standard .7 -
Community

SUPPLIER STANDARD 2 - LABOUR
2.1 MINIMUM WORKING AGE
2.1.1 Must adopt the highest applicable standard for working age based on the ILO Conventions and the laws of the
country(s) where the contract is implemented (i.e. whichever age is the highest).

2.2 FORCED / COMPULSORY LABOUR
2.2.1 Must prohibit forced or compulsory labour / modern slavery in all forms.

2.3 MODERN SLAVERY AND HUMAN TRAFFICKING
2.3.1 Must not participate in, or support, Human Trafficking or Modern Slavery.
2.3.2 Must not subject any people to exploitative or harmful labour.

2.4 CHILD LABOUR?
2.4.1 Mustensure that work opportunities provided to children of working age are decent.
2.4.2 Must not employ persons under the age of 18 for work that is likely to harm their health, safety, or morals.
2.4.3 Should work towards the effective elimination of child labour through your and your suppliers’ supply chains
including identifying and supporting children and families where children are at risk of child labour, through a do no
harm approach and through taking the best interest of the child into account.

2.5 DISCRIMINATION
2.5.1 Must not discriminate (in employment, pay, recruitment or any other processes) based on characteristics such as
race, age, gender, religion, sexuality, disability, civil partnership or marriage, pregnancy, maternity etc.

2.6 HARASSMENT, INTIMIDATION AND BULLYING
2.6.1 Mustensure no staff are subject to harassment (sexual, verbal, physical, mental or visual), coercive behaviour,
intimidation or bullying. This also includes behaviour directed towards Save the Children staff.
2.6.2 Must ensure zero-tolerance towards any action that violates a person’s dignity, or creates an intimidating, hostile,
degrading, humiliating or offensive environment.

2 According to the ILO, Child Labour refers to work that deprives children of their childhood, their potential and their dignity. Child Labour also
refers to work that is harmful to their physical and/or mental development.
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2.7 WAGES AND WORKING HOURS

2.7.1 Must ensure workers are provided with a fair living wage®.

2.7.2 Must not make deductions from wages other than those permitted under conditions as prescribed by the applicable
law, regulations, or collective agreement. The supplier should inform concerned workers of such deductions.

2.7.3 Should ensure workers are not required to work more than the regular and overtime hours allowed by the laws of
the country where the workers are employed.

2.7.4 Should use employment contracts for all staff to provide security.

2.7.5 Should ensure your suppliers and subcontractors are paid fairly and on time as committed.

2.8 HEALTH AND SAFETY
2.8.1 Mustensure all applicable Occupational Health and Safety laws are adhered to.
2.8.2 Must ensure all workplaces, machinery, equipment, and processes are safe and without risk to health.
2.8.3 Must ensure adequate hygiene, health and safety measures are in place, and necessary and adequate protective
clothing and equipment are provided to prevent the risk of accidents or of adverse effects on health.

SUPPLIER STANDARD 3 - HUMAN RIGHTS

3.1 HUMAN RIGHTS
3.1.1 Must not be complicit in any Human Rights abuses or violations.
3.1.2 Must ensure all staff are treated with dignity and respect, irrespective of their socio-economic status, gender, age,
disability, ethnic and tribal identity, faith, or religious affiliation, and/or sexual orientation, and demonstrate the
same values to the people they meet in relation to their employment.

SUPPLIER STANDARD 4 - ENVIRONMENT

Suppliers should reduce their negative environmental impact by adhering to the following standards*:

4.1 ENVIRONMENTAL
4.1.1 Must, at all times, comply with existing environmental legislation and regulations.

4.2 IMPACT
4.2.1 Should develop environmental impact goals and implement an environmental policy, and where possible, include
your own supplier’s / supply chains in the goals.
4.2.2 Should measure and reduce, where possible, the negative environmental impact of your organisation and
operations (e.g. biodiversity conservation, waste production, emissions, water usage etc.).

4.3 WASTE
4.3.1 Should adopt a work culture and business practices that endeavour to reduce waste throughout the lifecycle of
your products and operations (this includes procurement, production / manufacturing, packaging, and
transportation).
4.3.2 Should avoid using materials that are dependent on finite resources, instead use materials of sustainable origin.
4.3.3 Should review processes, operations and supply chains to maximise efficiency and reduce waste (including
standardisation, sustainable practices, re-use of materials, recycling of waste, and disposal practices).

4.4 ENERGY AND EMISSIONS
4.4.1 Should adopt a work culture and practices that reduce emissions (e.g. CO2, N20O, Hydrocarbons etc.) in the lifecycle
of your products and operations.
4.4.2 Should have a clear understanding of your carbon footprint and a plan to reduce it.
4.4.3 Should use alternative / green energy sources (e.g. solar power).

4.5 WATER
4.5.1 Should minimise water usage / wastage and adopt water-saving technologies where possible.

3 Afair living wage is a total compensation package that meets, or exceeds, the legal minimum standards or the prevailing industry standards,
whichever is higher. This will include:

- Wages: paid in full and directly to the staff concerned, at regular intervals no longer than one month

- Other benefits: including and not limited to, paid leave, parental leave, social protection, sick pay, overtime pay etc.
4When this is not practical/possible, set a plan/ambition to achieve these standards in the future
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SUPPLIER STANDARD 5 - ETHICAL CONDUCT

5.1 CORRUPTION
5.1.1 Must not act in a dishonest manner or engage in any form of corrupt practices, including but not limited to
extortion, fraud, tax evasion, money laundering and bribery.
5.1.2 Must not attempt to improperly influence any Save the Children procurement process.

5.2 CONFLICT OF INTERESTS (incl. Post-Employment Restrictions)

5.2.1 Mustdisclose any actual, perceived, or potential Conflict of Interests. This may include a Save the Children
employee / agent / member of their immediate family (or an organisation that employs any of this family), having
any kind of interest or economic ties with a supplier.

5.2.2 Must notify Save the Children if employment is given to any ex Save the Children staff members within 12 months
of them ending their employment with Save the Children.

5.3 GIFTS AND HOSPITALITY
5.3.1 Must not provide, or attempt to provide, any type of gift, hospitality, holidays, goods / services, or other items of
value to a Save the Children employee®.

5.1 SANCTIONS, AID DIVERSION AND EXPORT CONTROLS
5.1.1 Must comply with applicable sanctions and export controls (so must not make funds or resources available to or for
the benefit of any person / entity subject to restrictions), and obtain any necessary licenses.
5.1.2 Must provide to Save the Children the names and dates of birth of key staff, to enable vetting.

SUPPLIER STANDARD 6 - SAFEGUARDING
6.1 CHILD: AND ADULT SAFEGUARDING
6.1.1 Must comply with all relevant laws and regulations including ‘United Nations Convention on the Rights of the Child’,
‘International Labour Standards on Child Labour & Forced Labour’ etc.
6.1.2 Must complete vetting / background checks on all perspective staff (permanent / temporary / casual) during
recruitment.
6.1.3 Should ensure staff are aware of the Safeguarding Policy” and participate in Safeguarding trainings provided by
Save the Children when offered.
6.1.4 Must create and maintain a safe and inclusive environment, free from any form of discrimination, exploitation,
abuse, harassment, intimidation, and bullying.

6.2 EXPLOITATION, ABUSE AND HARM

6.2.1 Mustensure no staff is left alone with a child in the course of them delivering goods / services to Save the Children.

6.2.2 Must ensure that no one shall be subjected to behaviour that has the purpose or effect of violating their dignity or
creating an intimidating, hostile, degrading, humiliating or offensive environment.

6.2.3 Must note that sexual activity with persons under the age of 18 is prohibited, regardless of the local age of minority
/ consent. Mistaken belief in the age of a person is not considered a defence.

6.2.4 Must not physically, sexually or emotionally harm, or threaten to harm any child or adult.

6.2.5 Must not engage in physical abuse, sexual abuse or harmful behaviour towards anyone.

6.2.6 Must not engage in any form of coercive behaviour including physical and / or humiliating punishment.

6.2.7 Must not exchange money, employment or other items or promises of value for any sexual activity that is
exploitative.

6.2.8 Must ensure adequate provisions (e.g. Health and Safety) are in place when carrying out works / services where
children and adults may be at risk.

SUPPLIER STANDARD 7 - COMMUNITY IMPACT

7.1 COMMUNITY STRENGTHENING AND LIVELIHOODS
7.1.1 Should act in a way that positively impacts local communities, improves their livelihoods and uplifts the local
economy.
7.1.2 Should, where possible, proactively engage and employ locally based suppliers.
7.1.3 Should, where possible, procure goods / materials that are sourced and manufactured locally.

5 Save the Children employees do not accept any type of gift or any offer of hospitality.

6 Child abuse consists of any act, or omission, which directly or indirectly harms children (any person under the age of 18 years old) or damages their
prospect of a safe and healthy development into adulthood.

7 Child Safeguarding Policy
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7.1.4 Should, where possible, employ staff from local communities.
7.1.5 Should proactively strengthen local suppliers through technical / operational / management training or support.
7.1.6 Should respect the rights and title to property / land of the individual, indigenous people and local communities. All
negotiations regarding their property or land must adhere to the principles of free, prior and informed consent,
contract transparency and disclosure.

7.2 INDIGENOUS PEOPLE

7.2.1 Should respect the rights, cultures, and beliefs of indigenous people, and treat them in a culturally appropriate
manner.
7.2.2 Should avoid activity that may have an adverse impact on the indigenous population.

7.3 CULTURAL HERITAGE
7.3.1 Should recognise and respect the importance of physical and non-physical cultural heritage in the community.

PART 6 — WHISTLEBLOWING / CONTACT US

> Save the Children commits to fair and transparent processes. Concerns should be submitted using the email addresses
listed below. All issues will be reviewed and investigated discretely and appropriately.

- Safeguarding: safeguarding@savethechildren.org

- Whistleblowing: whistleblowing@savethechildren.org

- Fraud: scifraud@savethechildren.org

- Procurement Process / General: procurement@savethechildren.org
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